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BSA’s CBS Program Differentiates Distributors in Today’s Competitive Marketplace
Glen Ellyn, IL—BSA’s CBS program helps authorized distributors differentiate their company in today’s competitive marketplace.  The number of Bearing Specialists Association (BSA) Certified Bearing Specialists continued to grow at a pace exceeding expectations. The total number of applicants as of the third quarter of the 2007-2008 fiscal year exceeded the annual goal by 25%, with three months remaining! BSA leaders believe that today’s competitive global marketplace increasingly demands the demonstrated expertise of certification. 

From its earliest introduction, BSA leaders believed that certification added value to both the employer and the end user. The purpose of the Bearing Specialist Certification is to instill confidence that Certified Bearing Specialists have the quality of knowledge and critical skills necessary to provide effective service and solutions. Today, the growing body of anecdotal evidence from Certified Bearing Specialists reinforces the value the CBS offers: documented savings to the end user, increased business, and strengthened business partnerships between the distributor, manufacturer and end user. 
BSA Certified Bearing Specialists have reported a variety of successes.  A specialist who was part of an end user’s failure analysis team was asked to consult with another shop contracting with a competitor. The competitor did not have an employee with a CBS certification. The shop’s management could not move their business because of a national agreement, but they now contract with the CBS to consult on failure analysis problems for an hourly rate. As a result, the CBS’s employer picked up quite a bit of bearing business and received referrals to new clients.
In many cases, the CBS is responsible for significant cost savings. A specialist was asked to examine the installation and maintenance procedures of an end user experiencing repeated catastrophic bearing failures. After his review, the CBS recommended specific improvements which the end user implemented. The result is a documented cost saving of over $40,000.

In yet other situations, the expertise of the CBS is necessary to determine and correct a design flaw. A customer experiencing repeated failures on fan bearings asked a CBS for assistance. The bearing manufacturer, lubricant manufacturer, bearing style, etc., had no effect. Forensic analysis showed heat imbalance failure, but no cause was apparent. After research in failure analysis applications, the CBS found that the pillow blocks were unable to dissipate heat due to fretting corrosion on the outer races and that the bearing system was subject to vibration. Determining that the bearing pedestals were under-designed, the fan base was stiffened with welds and the problem has not recurred for over a year.

The bottom line for most companies is the value certification adds to the manufacturer/distributor/end user relationship. As more distributors and manufacturers add certification to their employee training, end users not only recognize but require certification as part of the distribution relationship. To learn more about the Certified Bearing Specialist program, please visit the BSA website at www.bsahome.org. 

BSA is the “must belong to organization for authorized bearing distributors.” An international service and educational organization of authorized distributors representing a total of nearly 100 companies distributing factory-warranted ball-, roller-, and anti-friction bearings and invited manufacturers of bearings and related products, the association’s mission says, “BSA is the forum to enhance networking and knowledge sharing and promote the sale of bearings through authorized distributors.” For more information on BSA, contact the BSA office at (630) 858-3838; fax (630) 790-3095; email info@bsahome.org or visit the association website at www.bsahome.org.
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